Fall Board of Directors Meeting

September 12-13, 2018
FFGC Headquarters, Winter Park, FL

Call to Order:

The regular Fall Meeting of the Board of Directors of the Florida Federation of Garden Clubs, Inc. was called to order at 12:35 p.m., September 12, 2018, by President Claudia Bates.  President Bates extended a warm welcome to all members.

Invocation/Pledge of Allegiance to the Flag of the United States of America:

Inez Brooker, FFGC Chaplain, gave the invocation and led the Pledge of Allegiance to the Flag of the United States of America.

Quorum:

The Chair declared a quorum present.  President Bates reminded all to turn off sound on cell phones and informed all that if a cell phone sounded, a $10 fine would be collected to donate to the NGC President’s project PLANT AMERICA.
Appointment of Committees:

The Chair named the following Committees who were appointed with no objections.
Minutes of this Meeting: Joanne Mulinare, Pat Caren and Linda Schoellhorn as chairman.
Tellers of this Meeting:  Lori Richie, Ingrid Velez and Jennifer Condo.
    Timekeeper for this Meeting:  Helen Purvis.
Welcome:

Members who serve along with President Bates on the NGC Board of Directors and/or the Board of Directors of the Deep South Region stood and were thanked.
The FFGC Officers stood and were recognized:  
Al Latina, First Vice President, District VIII; Marjorie Hendon,  Second  Vice  President, District V; Tina Tuttle, Third Vice President, District I; Jana Walling,  Recording  Secretary, District III;  Elaine Parisi, Corresponding Secretary, District V;  Gina Jogan, Treasurer, District I;  Lorene Junkin, Parliamentarian, District V; and,  Claudia Bates, President, District V.  
Report of Committee to Approve Minutes of April 2018 Pre-Convention Meeting of Board of Directors:

Gloria Blake, Chairman, reported the Minutes of the April 2018 Pre-Convention Meeting of the FFGC Board of Directors on April 22, 2018, were approved as written.  

Report of the Committee to Approve Minutes of the FFGC Convention of April 2018:
Jacqueline Connell, reported in the absence of Chairman Marie Harrison, that the Minutes of the 2018 FFGC Convention held on April 23-24, were approved as written.

Resignations and Appointments:
President Bates reported the following resignations from the Board of Directors:
JoAnne Schneider – Membership

Michelle Myers – Affiliates

Sondra Quinn – Credentials

Cindy Rieger – Smokey Bear/Woodsy Owl

The resignations were accepted with regret and thanks for service and without objection, approved.

The Chair appointed the following:

Sue Bennett-Bara – Smokey Bear/Woodsy Owl Chairman

Ed Nendick and Jane Brewer Nendick – Membership Chairmen

Barb Jacobson – Credentials Chairman

Due to the death of Lorraine Gabler, Symposium Chairman, Mary Silas was appointed by the Chairman to fill that slot for the final Symposium in this Administration.

Due to the resignation of Owaissa Vanderberg, the Chair appointed Valerie Seinfeld to finish up the Social Media Chairmanship.

The above appointments were all approved without objection.

Without objection, Gina Jogan was appointed as Chairman of the 2022 NGC Convention to be held in Florida.  

Without objection, the following early appointments for the next administration were made:

2019 SEEK Chairman – Mary Whisler

Wekiva Youth Camp Chairman – Tina Tuttle

Editor, The Florida Gardener – Kathie Smith

Assistant Editor, The Florida Gardener – Sandra Lagano

Epcot Mother’s Day Festival – Margaret Kirkpatrick and Sue Cangialosi
2020 Convention Chairman – Christy Linke

2020 Convention Vice Chairman – Jill Anderson

2020 Flower Show Chairman – Carol Lucia

2020-21 FFGC Convention Coordinator – Cissy Richardson

UF Short Course – Florence Cline

At the request of the soon to be President-Elect, Al Latina, the following appointments were deferred until the January Board of Directors meeting:

2019 SEEK Finance and Registrar

2019 Wekiva Building and Maintenance

2019 Wekiva Treasurer and Registrar
REPORTS OF THE OFFICERS:

President - Claudia Bates President Bates welcomed and thanked all for attending.  
   First Vice-President - Al Latina filed his report.

    Second Vice-President - Marjorie Hendon filed her report.

    Third Vice-President - Tina Tuttle filed her report.

    Recording Secretary - Jana Walling requested that all reports be emailed to the  
    Recording Secretary, if not prior to the meeting, after the meeting.  If any corrections are 

    made to the emailed report prior to the meeting, a corrected report should be emailed 

after the meeting.  The Reporting Secretary will send all filed reports to Headquarters to    be posted on the FFGC website along with the minutes.
Corresponding Secretary - Elaine Parisi reported that she had worked on coordinating the scheduling of FFGC events and their posting on the website and that 99 events have been posted on the website to advertise them.
Parliamentarian - Lorene Junkin briefed the Board on the acceptable use of Chairperson in lieu of Chairman, but that Robert’s Rules is yet to endorse the use of Chairwoman.
Treasurer - Gina Jogan reported the June through August 2018 financials and filed a copy.
REPORTS OF DISTRICT DIRECTORS: 
The following Directors reported for their districts:
District VI – Zetta Gillespie 

District X – Lynn Jones 
District I – Sandra Sherman
District III - Linda Johnson

REPORTS OF CHAIRMEN OF STANDING COMMITTEES:

Finance - Al Latina reported that the FFGC Finance Committee reviewed or approved 16 budgets and Financials.  Policies and Procedures were approved.  Also discussed and acted upon were D&O Liability Insurance, President’s Pin, Membership Brochure, Donation to Wildflower Foundation, Scholarships, Flower Arrangement Calendar, and motion to increase LIT Registration to $375. 
Chairman Latina moved that the registration for Leadership in Training at Wekiva Youth Camp be increased from $350 to $375.
MOTION PASSED

Bylaws - Cissy Richardson presented a proposed amendment, but due to questions raised, the Chairman agreed to take it back to Committee for revision.  The revised amendment will be presented tomorrow.
Headquarters and Endowment – Sue Angle reported that a six-month review with Cocktails Catering revealed rentals are going very well.  Approval of Luxury Vinyl Plank Flooring for tiled areas except kitchen – Caterer paid $7,500 of $21,052.  Caterer removed stage at no cost to FFGC, and provided risers for this week at $365.  12-hr/wk temp employee hired May-Sept. @ $10/hr to help with dues.  Policies & Rental Contracts for garden clubs updated.

Strategic Planning – Tina Tuttle reported that the FFGC Strategic Planning Committee is currently considering the new FFGC Membership brochure, the gathering of position descriptions for each FFGC chairmanship and our 100th anniversary celebration.  Chairman Tuttle moved that the FFGC Mission Statement be revised as follows to bring it into alignment with the revised NGC Mission:
Florida Federation of Garden Clubs, Inc. promotes the love of gardening, floral and landscape design and civic and environmental responsibility by providing education, resources and networking opportunities for our members, youth and the community.

MOTION PASSED
Wekiva Volunteer Training and Critter Camp – Tina Tuttle reported that volunteer training will be February 8-10, 2019.  
Wekiva -  Marge Hendon reported that Wekiva Youth camp studied insects, spiders, and wildflowers this summer.  There were over 800 individuals learning about the environment at Wekiva.  The Nature Hut will be renovated and not serve as a storage unit in the summer.  The use of plastic containers was reduced by the use of buying in bulk.

REPORT OF CHAIRMAN OTHER COMMITTEE:

2019 Convention - Helen Purvis reported on the plans for the upcoming FFGC Convention.  She focused on the Opportunity Drawing Tickets that were being distributed during this meeting and pointed out that the drawings include a chance to win as much as $15,000 if all 15,000 tickets receive a $2 donation.

REPORTS OF DISTRICT DIRECTORS: 

The following Directors reported for their Districts.
District IV – Jan Litchfield

District XI – JoAnn Nelson

District VIII - Christy Linke  
Director Linke moved that the Garden Club at Tampa Bay Golf and Country Club and Apollo Beach Garden Club be accepted into the Florida Federation of Garden Clubs, Inc. 
MOTION PASSED
District IX – Laura Jibbon

REPORTS OF OTHER COMMITTEES:
2018 Convention – Mary Whisler  Chairman Whisler thanked all of her Chairman for their hard work and presented a check to FFGC Check for $6,145.81 from the Convention proceeds.

FFGC State Flower Show –Kathleen Hawryluk In the absence of the Chairman, Judi Jodoin, Co-ViceChairman reported in her stead. Many hands and minds worked on this show to produce a “Fabulous” result.  The venue, the weather, the guests and participants all cooperated and the result was a show to remember.

Awards Donors – Judi Jodoin thanked the Awards Chairman for introducing new awards and encouraged clubs to apply for awards.  Clubs and Districts will be recognized at FFGC Convention in St. Augustine.
Wekiva Building and Maintenance – Sue Angle reported that following the demise of the camp’s very old freezer/refrigerator unit, the B&M Fund replaced the refrigerator for $6,214 while the Park Service replaced the freezer after repairing the kitchen area.  The pool is now shaded during camp season with a green sail purchased at $4,225 by B&M, cooling the hot cement surrounding the pool and reducing the temperature of its water.

Scholarships - Helen Purvis reported that $50,000 has been bequeathed to FFGC Scholarship Fund from the estate of Marty Ward.  Chairman Purvis also moved the following:

On behalf of the Scholarship Committee, I move to ratify scholarship awards in the amount of $1500 for fall semester, 2018, to the following students.

Miller Maddox, Florida State University

Quinn Zacharias, University of Florida

Adina Grossman, University of Florida

Mary Roth, Stetson University

Garrett Lanier, Florida Keys Community College

Jeremy Smith, Abraham Baldwin Agricultural College

Emily Schaag, Nova Southeastern University; Emily was also awarded a $4000 National Garden Club scholarship

Stephen Singleton, University of Florida

Sean Geller, University of North Florida

And $1500, payable $750 at beginning of fall semester and $750 at beginning of spring semester 2019 (if their GPA’s are maintained), to the following students:  Shea Stroud, Tallahassee Community College and Carlton DiSalvo, Florida State University.

MOTION PASSED
REPORTS OF DISTRICT DIRECTORS:

The following Directors reported for their Districts:
District VII – Sue Roberts

District II – Sue Schmitz

District V – Mary Whisler

Brick Path – Joanne Mulinare reported that an order of outstanding bricks was placed in July and is expected to be ready this month.  The order was for in excess of 50 bricks. This reflects quite a backlog due to various circumstances out of this chairman’s control. We plan to arrange for installation of the bricks in the newer path areas over the next month.  Subsequently, orders will be placed every few months to stay more current.

Planned Giving – Carolyn Schaag reported that Planned Giving is the planning of the distribution of your assets which may encompass real estate, cash, life insurance, stocks, bonds, and other assets. FFGC members are encouraged to remember FFGC in their gift giving, wills, and memorials, and to tell their families their wishes today!

Tropical Short Course – Donna Berger reported that District X will be hosting the FFGC/District X 63rd Annual Tropical Short Course on Wednesday, January 23rd and Thursday, January 24th, 2019.    The title for this year is “Tropical Journey”.   
Short Course North – Sharon Johnson reported that Short Course North was held 9 and 10 August in Pensacola, FL with 102 registered 12 cancellations. This year’s theme was “10 Things I Want to Know.” Shared profit totaled $1,427.07. Eight Subscription Only FFGC members were realized from this course.

UF Short Course – Jeanice Gage reported the UF Short Course in June was the best ever per some evaluations.  Shared profit totaled $1,632.54.

Deep South and NGC Awards – Jennifer Condo reported that she had forwarded 37 awards to DSGC and 19 to NGC for 2017 judgement.

The meeting was adjourned until 9:00 am the following morning.

Invocation Inez Brooker, FFGC Chaplain, gave the invocation
REPORTS OF CHAIRMEN OF STANDING COMMITTEES:

Bartram Trail – Carolyn Stephens reported on the history of William Bartram and that the largest fundraiser for the Bartram Trail is their annual “Bartram Frolic” starting on September 24.  This Chairman also reminded members of the Whole Foods Cork Rebate Program for Save the Forest and Save the Oceans. 

 Christy Linke moved and Sue Roberts seconded that this become an FFGC Project.
MOTION PASSED
Bylaws – Cissy Richardson moved the following insertion as a new bylaw, on behalf of the Bylaws and Standing Rules Committee:
ARTICLE XVI BYLAWS AND STANDING RULES COMMITTEE    Bylaws and Standing Rules are the rules adopted by an organization for the governing of its members and the regulation of its affairs.  This Committee is responsible for the formulation and modification of any FFGC Bylaw and/or Standing Rule.

PROVISO:  This amendment would be approved at the April 2019 Annual Meeting by attending delegates.  For the term of office 2019 -2021, members of the Bylaws Committee would be appointed by the President in consultation with the appointed Chairman.   
Section 1   MEMBERSHIP:    

a.    The Bylaws Committee shall consist of 7 voting members:  President, 1st Vice President, Chairman appointed by the President, 2 members appointed by the President in consultation with the Chairman (one member of whom is a former FFGC President), and two elected by the FFGC BOD. The Parliamentarian will serve as a non-voting member.

b.     Vacancies shall be filled by the President subject to the approval of the Board of Directors.

Section 2  ELIGIBILITY:   Members of the Bylaws Committee shall  have served for four immediate past consecutive years and currently serve on the FFGC Board of Directors
 Section 3 ELECTION:    The Nominating Committee for the Bylaws Committee would be elected in the Fall of the even numbered year (beginning 9/20) , Bylaws Committee members elected in Winter of the odd numbered year to begin serving at the Post Convention meeting of the  odd numbered year.   Elected for a two- year term with

an option for a second two- year term.  (Committee members appointed do not have a term limit restriction.)

Section 4  PROCEDURE:   All requests submitted to the Bylaws/Standing Rules Committee must be in writing and include date of request, rationale and be signed by the person/committee chairman making the request.  (Standing Rule # 30).   Requests should be received not less than six (6) weeks prior to the next Board of Directors meeting.  Notification of decision with rationale will be given to the person/committee chairman making the request when decision has been made.   If approved within the Bylaws Committee, the Bylaw/Standing Rule will be presented to the Board of Directors for approval.  Standing Rules may be amended or adopted by vote of the Board of Directors only.  Bylaws submitted for adoption or amending shall adhere ARTICLE XXI.

Section 5   DUTIES:    The Bylaws Committee duties include but are not limited to -

a.   Immediately following the Winter Board of Directors meeting, all Bylaw changes to be addressed at the Annual Convention must be prepared and forwarded to the Fl Gardener Chairman for the Spring issue. This is in accordance with ARTICLE XX, Amendments, Section I. 

b.   Immediately following the Annual Convention, a list of all Bylaws and Standing Rules adopted from one convention through the year to the next annual meeting are to be prepared and submitted  –

             1.  In the even number year to be published in the BOI Supplement.

             2.  In the odd number year (end of each administration) the Master Bylaws and    
                  Standing Rules needs to be updated for publishing in the BOI.
c.   Immediately following the Annual Convention, the Master Bylaws and Standing Rules are updated on the website.
MOTION PASSED
Gardening Schools – Barbara Hadsell reported that District VII is holding the last course in their Series 35 on September 26-27 in Winter Park.  District IX is holding their first Course in Series 36 October 26-27 in Ft. Myers.  Both courses present opportunities for new students to begin the Landscape Design program or refresh an existing credential.
Environmental Schools – Nancy Richards In the Chairman’s absence, Barbara Hadsell read her report and reported that a new Environmental School is scheduled to start March 19 in New Smyrna Beach.  Course 1 is a basic introduction to environmental literacy, and a logical start to one’s study of our environment and the issues and dangers facing it.

During the Deep South Convention, March 11-13, a Tri-Refresher will be held.  The location this year is Jekyll Island, Georgia.  

Junior Gardening – Marci Wilcox Chairman reported that over 100 Junior Gardener Award applications were received last year.  

2019 Calendar- Jill Anderson reported that bids and a preliminary budget were sent to the FFGC Finance Committee.  A photo shoot was held at the State Flower Show.  Horticulture submissions will be judged in January. The price will be $8.00.  2,000 copies will be ordered.
The Chairman then moved on behalf of the Finance Committee that 2,000 copies of the 2020 Florida Arrangement Calendar be printed by Manatee Printers, Inc. at a cost of $8,884.
MOTION PASSED
FFGC Awards – Valerie Seinfeld reported that Judgment Day is scheduled for Thursday, December 6, 2018, starting at 8:30.  She encouraged participation.

Programs and Speakers –Linda Schoellhorn reported that the Chairman continues the building of the database for Speakers, Programs, Attractions and Websites from information culled from the review of yearbooks from all garden clubs in the State of Florida. The new target date for availability is early 2019 so clubs will have the information to assist in their determining programs for the 2019-2020 club year.
Bees – Christy Linke reported that the Chairman’s goal is always and will be educating all ages the importance of bees and the role they play in our world.
4-5 Star Members – Jacqueline Connell reported that on behalf of her Committee, all members are urged to attend the magnificent NGC schools.  Applications are due to the Chairman by February 1.
National Garden Week – Fran Maris reported that National Garden Week was June 3-9, 2018, and will be June 2-8, 2019.

Grants –Carolyn Schaag reported that the focus of the Grants Committee has been on environmental education funding for youth.   A commitment has been received for the donation of lumber for the WYC Nature Hut renovation.
Florida Wildflower Foundation – Carolyn Schaag reported that the Florida Wildflower Foundation Annual Meeting will be held at Bok Tower on September 29, 2018, and will include a guided native wildflower walk, program, and luncheon. 
SEEK – Mary Whisler In the absence of the Chairman, Recording Secretary Jana Walling read the report which included the following:

Registration for SEEK 2019 will begin on January 1, 2019.   The location this year will be at Chinsegut Reserve and Retreat located in the sand hills of Brooksville.  The program will focus on wetlands, lakes and forest as well as introducing more career opportunities in the environmental fields.  All new forms with dates and location will be on the FFGC.org/Youth/SEEK website by November 1, 2018. 
Environmental Consultants Council – Gloria Blake reported that there is one environmental school planned for the near future.  The first course will be held on March 19-20, 2019 and the second on November 3-4, 2019 at the New Smyrna Beach Garden Club.
Benediction:  Inez Booker, Chaplin, asked District Directors to notify her of any BOD members who pass and give her the families, addresses. Claudia said to also let Elaine Parisi know so she can send a card.  The benediction Followed by Inez Brooker.
Adjournment:

The 2018 Fall Board of Director’s Meeting was adjourned at 10:35 a.m.
_________________________________              ___________________________________
Linda Schoellhorn, Chair

                    Jana Walling, Recording Secretary

_________________________________               Attest:

Joanne Mulinare
_________________________________               __________________________________

Pat Caren




        Claudia Bates, President
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