     Florida Federation of Garden Clubs, Inc.

Minutes of Convention Board of Directors Meeting 

April 12, 2021

Hilton Hotel Oceanside, Daytona Beach, FL

Call to Order:

 The 94th Annual Convention of the Florida Federation of Garden Clubs, Inc. was called to order at 8:30 a.m., April 12,2021, by President Al Latina. President Latina extended a warm welcome to all members.
Invocation/Presentation of colors/Pledge of Allegiance to the Flag of the United States of America:

Pat Strawn, FFGC Chaplain, gave the invocation. The colors were presented by the ROTC of Mainland High School, Daytona Beach. Pat Strawn, of the Garden Club of St. Petersburg led the Pledge of Allegiance to the Flag of the United States of America. The colors were then retired. 
Greetings/Welcome:
The Greeting was given by the Daytona Beach Hilton. The welcome was given by Kathleen Terlizzo, Convention Chairman. 
Response:
The response was given by Mary Whisler, Chairman of the 2022 Convention.

Memorial Service:

Pat Strawn read a memorial and presented a video with the names of the 197 members lost the past 2 years. 

Introductions:
The Chair introduced members serving on the National Garden Clubs or Deep South Board of Directors, who stood and were subsequently thanked. Barbara May, former National Garden Club President, who is now living in Florida, and Carol Hall, incoming Deep South Regional Garden Clubs director were introduced and recognized.
The FFGC Officers were recognized:  

Ingrid Velez was unable to be with us today; Jana Walling, Treasurer; Carolyn Lowry-Nation, Parliamentarian; Marjorie Hendon, First Vice President and President Elect; Christy Linke, Third Vice President; Tina Tuttle, Second Vice President; Linda Feifarek-Johnson, Recording Secretary; and, Al Latina, President.  
Report of the Credentials Committee: Jana Walling, Treasurer, presented the Preliminary Report of the Credentials Committee. She moved for the adoption of the Preliminary Credentials Report. 
ACTION:  The Preliminary Credentials Report was adopted with a voting strength of 95.

Report of the Registration Chairman: Carol Wood, Registrar, gave the Registration Report.  it is for informational purposes only. 
Quorum:

The Chair declared a quorum present.

Report of the Convention Rules Committee:

Carolyn Lowry-Nation, Parliamentarian, read the Convention Rules in the Program Booklet.  Linda Feifarek-Johnson moved the adoption of the Convention Rules as printed.  

ACTION:  The Convention Rules were adopted as printed.
Convention Program Committee:

Kathleen Terlizzo, Chairman of the 2021 Convention reported corrections to the Convention Program. She made a motion to adopt the Convention Program as corrected. 
ACTION:  The Convention Program was adopted as corrected.
Report of Committee to Approve Minutes of September 2019 93rd Convention Meeting:

Barbara Jacobson, Chairman reported that the minutes were approved as written. She had been assisted by Fran Maris and Lori Ritchie.
Appointment of Committees:

The Chair named the following Committees who were appointed with no objections.

Minutes of this Meeting: Donna Thomas as chairman, assisted by Sandra Messer and Margaret Chodosh. 
Tellers of this Meeting:  Carolyn Stevens as chairman, assisted by Margaret Kirkpatrick and Rosita Aristoff.

Timekeeper for this Meeting:  Inger Jones served as timekeeper.
Pages:  President Latina appointed the following:  Carol Wood as Page for FFGC President Al Latina. Sue Bara as Page for Convention Chairman Kathleen Terlizzo.  Rosita Aristoff as Page for Convention Vice chairman Andrea Finn. Gina Jogan as Page–at-Large. Karen Hall as Page Chairman.  
REPORTS OF THE OFFICERS:

President – Al Latina   

First Vice President and President Elect – Marge Hendon 

Second Vice President – Tina Tuttle

Third Vice President – Christy Linke
Treasurer – Jana Walling reported the financials and filed a copy.  
Report of the Nominating Committee and Election of Officers:  Joanne Guise presented the following nominations:

First Vice-President Tina Tuttle
Second Vice-President Christy Linke
Third Vice-President Mary Whisler
Recording Secretary Sue Roberts
Treasurer Jana Walling

The Chair announced that Marge Hendon, as President-Elect is not on the ballot.  The Office of Corresponding Secretary is appointed by the President-Elect.  Ingrid Velez has been appointed to serve as Corresponding Secretary.  The Office of Parliamentarian is appointed by the President-Elect.  Carolyn Lowery- Nation has been appointed to serve as Parliamentarian.

ACTION:  There being no nominations from the floor for any office, the slate of nominations was elected individually by voice vote.

President Latina recognized and thanked the Nominating Committee.
 Bylaws – Cissy Richardson reported on behalf of the Bylaws and Standing Rules, Committee, she moved the following:
BYLAWS to be considered for adoption at the April 2021 FFGC Annual Convention. This includes Bylaws that were unable to be approved at the April 2020 FFGC Convention. 
CHARTER, ARTICLE VI, SEC 3 

The Board of Directors shall consist of its Officers, past Presidents of the Federation, the Chairman of the Headquarters and Endowment Trustees, the Chairman of each Committee authorized by or appointed pursuant to the Bylaws, and one Director (referred to as “District Director”) from each District of the State of Florida established pursuant to the Bylaws.

STRIKE: past 

STRIKE: Chairman of each Committee

INSERT: former 
INSERT: Chairman of each Committee members of the Board of Directors
If adopted, this would read – “The Board of Directors shall consist of its Officers, all former Presidents of the Federation, the Chairman of the Headquarters and Endowment Trustees, members of the Board of Directors authorized by or appointed pursuant to Bylaws and one Director (referred to as “District Director”) from each District of the State of Florida established pursuant to the Bylaws.

RATIONALE:

The original documents were written in 1924 with FOUR Districts only and minimal clubs/circle. This Charter amendment simply allows each President the flexibility to appoint a Board of Directors deemed necessary to achieve the goals and objectives of FFGC and that particular administration. NGC does not limit members serving on the Board of Directors to Chairmen only.
MOTION PASSED

ARTICLE VII DUTIES OF OFFICERS Sec 1 President c (1) c; (2) g and (2) i:

Section 1 c Appoint at the beginning of each term, the Corresponding Secretary, the Parliamentarian and the Chairmen of Committees except the Chairman of FFGC Nominating Committee and the Chairman of the Headquarters and Endowment Trustees.

STRIKE: Chairmen of Committees 
STRIKE: and

INSERT: members of the Board of Directors except

INSERT: and the Chairman of the Strategic Planning Committee

If adopted this would read – “Appoint at the beginning of each term, the Corresponding Secretary, the Parliamentarian and the members of the Board of Directors except the Chairman of FFGC Nominating Committee, the Chairman of Headquarters and Endowment Trustees and the Chairman of the Strategic Planning Committee.
Section 1 c (1) Appointments of committee chairmen made at the beginning of each term shall be subject to the approval of the Officers, District Directors and Past Presidents at a meeting called by the President for that purpose.

STRIKE: committee chairmen
STRIKE: past

INSERT: members of the Board of Directors

INSERT:  Former

If adopted this would read – “Appointments of members of the Board of Directors made at the beginning of each term shall be subject to the approval of the Officers, District Directors, and Former Presidents at a meeting called by the President for that purpose.
Section 1 c (2) g Direct the activities of all officers and chairmen.

STRIKE: chairmen
INSERT: members of the Board of Directors

If adopted, this would read – “Direct the activities of all officers and members of the Board of Directors.”
Section 1 c (2) i Appoint, as requested by the First Vice President, Committee Chairmen whose duties overlap administrations.

STRIKE: Committee Chairmen 
INSERT: members of the Board of Directors

If adopted this would read “Appoint, as requested by the First Vice President, members of the Board of Directors whose duties overlap administrations.”

RATIONALE FOR ART VII OFFICERS (President and President Elect) are to be consistent with verbiage “members of the Board of Directors” instead of Chairman.
MOTION PASSED

ARTICLE VII DUTIES OF OFFICERS

Section 2 President Elect b Select potential Chairmen of Committees

STRIKE: Chairmen of Committees 
INSERT: members of the Board of Directors

If adopted this would read “Select potential members of the Board of Directors.”
MOTION PASSED

ARTICLE IX ELECTION OF OFFICERS INSERT NEW: Section 3 NATIONAL/STATE EMERGENCY

In the event a National/State Emergency prevents the Election of Officers to be held at the FFGC Annual Convention, elections may be held by mail. This procedure follows NGC adopted guideline.

1. The Recording Secretary will send each Club, Circle or Council President an email for nominations of persons wishing to be a candidate for consideration as an FFGC Officer. The Slate of Officers presented by the Nominating Committee will be included with this email. The date and time nominations close will be stated on the Recording Secretary’s email announcement.

Name of person wishing to be nominated must be received within five days of original email from the FFGC Recording Secretary. The name of nominee along with address, telephone and email address must accompany nomination. The Office being sought must be included and permission from the person being nominated to have their name 

placed on the ballot. The Nominating Committee Chairman will authenticate request to be placed on the ballot.

2. Ballots shall be sent by electronic/postal mail to:

a. Board of Directors as delegates 

b. Presidents of Clubs, Circles, and Council as delegates with the correct number of additional ballots for the Club, Circle and Council based on FFGC Bylaw ARTICLE XI, Representation.

3. The date and time ballots must be received shall be annotated on ballots. All ballots must be returned to FFGC Headquarters within fifteen (15) days via electronic or postal mail. The Electronic Ballot should indicate “Ballot” on subject line. The postal mail should indicate “Ballot” on envelope. 

4. Three tellers will be appointed by the President to count ballots at FFGC Headquarters. 

5. A plurality of the ballots returned shall determine the results.

6. Immediately upon the report of the Tellers to the FFGC President, the President and/or Nominating Committee Chairman will notify the candidates of the election results. The President will notify the delegates of election results. The Officers elected shall assume their duties immediately upon notification except for the Treasurer who shall assume the duties at the close of the fiscal year.

MOTION PASSED

ARTICLE X MEETINGS INSERT NEW: Section 3 NATIONAL/STATE EMERGENCY

If an FFGC Annual Convention cannot be held in the event of a National/State Emergency, official business may be conducted to include but not limited to Election of Officers –FFGC ARTICLE IX and Bylaw Amendments FFGC ARTICLE XXI. Bylaws may be approved invoking the Florida Statute 617.0303 Emergency Powers. Refer to FFGC ARTICLE IX-Election of Officers; ARTICLE XXI-Amendments: FFGC Standing Rule # 26 E-Mail Voting Guidelines and FFGC Standing Rule # 27 Guidelines for FFGC Electronic and Telephone Meetings. 
MOTION PASSED
ARTICLE XIII BOARD OF DIRECTORS 

 Section 1 The Board of Directors shall consist of the Officers of FFGC, Past Presidents of FFGC, District Directors, Chairman of the Headquarters and Endowment Trustees and Chairmen of Committees. 

STRIKE: Past 
STRIKE: Chairmen of Committees

INSERT: Former
INSERT: appointed Board Members
If adopted this would read – The Board of Directors shall consist of the Officers of FFGC, Former Presidents of FFGC, District Directors, Chairman of the Headquarters and Endowment Trustees and appointed Board Members.

Section 3 Each Officer, District Director, Chairman of the Headquarters and Endowment Trustees and Chairman of each Committee shall....

STRIKE: Chairman of each Committee 
INSERT: members of the Board of Directors

If adopted, this will read – Each Officer, District Director, Chairman of the Headquarters and Endowment Trustees and members of the Board of Directors shall.......no further change....
INSERT NEW: Section 5 In the event of a National/State Emergency, official business may be conducted invoking Florida Statures 617.0303 Emergency Powers. Meeting may be conducted with a quorum present using video/audio conferencing or similar telecommunication invoking Florida Statute 617.0303 Emergency Powers. A quorum of the Board of Directors shall be one-half (½) of the members serving on the current Board of Directors.
MOTION PASSED

ARTICLE XV STRATEGIC PLANNING COMMITTEE 

Section 1 Membership a Three (3) members to be Chairmen on the current Board of Directors appointed by the President with the approval of the Board of Directors. Three (3) members At Large elected by the Board of Directors with one (1) serving a two-year term and two (2) serving a three-year term.

STRIKE: Chairmen
STRIKE:  At Large 
INSERT: serving on the current Board of Directors

If adopted, this will read – Three (3) members serving on the current Board of Directors appointed by the President with the approval of the Board of Directors. Three (3) members on the current Board of Directors elected by the Board of Directors with one (1) serving a two-year term and two (2) serving a three-year term.

RATIONALE: The term “At Large” is vague and does not convey criteria of persons to be elected.
MOTION PASSED

ARTICLE XVI BYLAWS COMMITTEE 
Section 3 Election - The Nominating Committee for the Bylaws Committee would be elected in the Fall of the even numbered years (beginning September 2020). Bylaws Committee members elected in Winter of odd numbered years to begin serving at the Post Convention Meeting of the odd numbered years. Elected for a two -year term with an option for a second two-year term. (Committee members appointed do not have term limit restriction.)

STRIKE: elected 
INSERT: selected; The Chairman shall be appointed by the President and Two (2) members shall be elected by the Board of Directors.
MOTION PASSED
If adopted, this will read “The Nominating Committee for the Bylaws Committee would be selected in the Fall of the even numbered years (beginning September 2020). The Chairman shall be appointed by the President and two (2) members shall be elected by the Board of Directors. Bylaws Committee members elected in Winter of odd numbered years to begin serving at the Post Convention meetings of the odd numbered years. Elected for a two-year term with an option for a second two-year term.
ARTICLE XVII COMMITTEES 

Section 3 CHAIRMEN

a. The Chairman of Committees, except the FFGC Nominating Committee; Headquarters and Endowment Trustees and Strategic Planning Committee shall be appointed by the President at the beginning of each term subject to the approval of the Officers, District Directors and Former Presidents. Subsequent appointments of Committee Chairmen shall be approved by the Board of Directors. 

STRIKE: Chairmen

STRIKE: Chairmen of Committees
STRIKE: Committee Chairman 

INSERT: members of the board of directors; members of the board of directors

INSERT: Chairman; Chairman; Chairman
INSERT: FFGC 
INSERT: Early Appointments

INSERT: members to the Board of Directors 

If adopted, will read:

Section 3 MEMBERS OF THE BOARD OF DIRECTORS

The members of the Board of Directors, except the FFGC Nominating Committee Chairman, Headquarters and Endowment Trustees Chairman and Strategic Planning Committee Chairman shall be appointed by the President at the beginning of each term subject to the approval of the Officers, District Directors, Former FFGC Presidents and Early Appointments to the Board of Directors. Subsequent appointments of members to the Board of Directors shall be approved by the Board of Directors.

RATIONALE: Consistent wording - the Board of Directors are members rather than Chairmen.
MOTION PASSED

ARTICLE XIX DISTRICTS INSERT NEW Section 4 f

In the event of a National/State Emergency, an Electronic/Telephone meeting may be scheduled to conduct necessary 

business of the District. The protocol for this meeting is developed by the District using the Bylaws/Standing Rules of 

the District and guidelines of Standing Rule # 26 and # 27. Two consecutive meetings of a District may not be cancelled.
MOTION PASSED

ARTICLE XXI AMENDMENTS: INSERT NEW Section 3

In the event of a National/State Emergency, the Bylaws may be amended invoking the Florida Statutes 617.0303 

Emergency Powers and 617.0207 Emergency Bylaws. Bylaws approved invoking the FL Statutes will be in effect until 

the termination of the emergency. The Bylaws approved during the time of the National/State Emergency must 

stand adoption by the delegates at the next FFGC Annual Convention.
MOTION PASSED
Article XIV was adopted at the Pre-Convention meeting but will be presented today
ARTICLE  XIV - Headquarters and Endowment Trustees

Section 1 Membership 

 a.  The Headquarters and Endowment Trustees shall consist of nine (9) members, three (3) of whom shall be the President, the First Vice President and the Treasurer

     of FFGC.  

Section 2 Eligibility    

 a.   At least three (3) of the members shall have served as elected officers of FFGC.  

 b.   The remaining members shall have served at least two (2) years on the FFGC Board

     of Directors.

 PROPOSED REVISION:   ART XIV Section 2 Eligibility     a and b  

 ​STRIKE:   a and b in entirety.       

 INSERT: Section 2 Eligibility   a and b  

The remaining six members of the Headquarters and Endowment Trustees elected shall meet the following criteria:

 a.  At least three (3) ​members be currently serving on the FFGC Board of Directors and shall have served as elected Officers of FFGC excepting those currently serving on

     the Executive Committee.

 b.  The remaining three (3) members shall be currently serving and have served at least two (2) years on the FFGC Board of Directors.

THERE WERE NO OBJECTIONS AND THE MOTION PASSED 
SEC 2 c presented for adoption only if SEC 2 a is adopted.
 INSERT:  NEW c. 

Members of the Executive Committee not specifically noted in ARTICLE XIV, Sec 1 Membership a., are not eligible to serve on the H&E Trustees. Members currently serving on the H&E Trustees and 
 elected to serve as a member of the Executive Committee other than Pres, 1st VP and Treasurer of FFGC will not be eligible for re-election to the Headquarters and Endowment Trustees. 
 PROVISO:  If adopted, this Bylaw will become effective April 2023.

 

THERE WERE NO OBJECTINS AND THE MOTION PASSED  

Cissy thanked the members of the Bylaws and Standing Rules Committee for their hard work and dedication to this responsibility.   Sue Angle, Jennifer Condo, Carolyn Stevens,

Susan Mello, Carol Hall, President Al Latina and our Parliamentarian Carolyn Nation. 
President Latina recessed the meeting at 10:22 AM until 8:30 AM the following morning.

The meeting was called to order at 8:30 AM Tuesday
Report of the Credentials Committee:  Jana Walling, Chairman, gave the Interim Report of the Credentials Committee. Jana moved for the adoption of the interim credentials report. Voting strength is 124.  
MOTION PASSED

Report of the Registration Chairman: Carol Wood, Registrar, gave the Registration Report.  
REPORTS OF DISTRICT DIRECTORS: 

The following Directors reported for their districts:
District I – Kat Spieker
District V – Jeanice Gage
District VII – Judi Jodoin
District VIII – Gwen Carter
District VIII – Barbara Rao, report read by Kitty Wallace for Barbara Rao
District XII – Jean Hawa
REPORTS OF CHAIRMEN OF COMMITTEES:
SEEK – Mary Whisler reported that SEEK 2021 Gainesville Florida, Changing the location of SEEK, All Star panel of Professors and Grad Students presenting

REPORTS OF CHAIRMEN OF STANDING COMMITTEES:
Headquarters and Endowment – Sue Angle reported that the committee continues to take care of headquarters. Rentals have continued and we continue to follow guidelines. She introduced and recognized her committee. 
Finance Committee – Marge Hendon reported that they have been busy. She reported that the finance committee is working to improve their procedures. NGC will no longer print and mail the National Gardener Magazine and they are considering that for the Florida Gardener. Schools have made money using Zoom. 

Strategic Planning Committee – Gina Jogan reported that the STRATEGIC PLANNING COMMITTEE continues to be here for YOU and this organization and will research issues that you bring to us…don’t be shy….no suggestion is too small or too big!  

FSSJ – Jan Griffin reported that held their annual meeting by Zoom. They are looking forward to the flower show at convention next year. Schools are being held. They have a new judge. 
Tri-Council – Inger Jones reported that As a Tri-Council member she will continue to spread the word by encouraging garden clubs, circles and districts to host NGC schools. Remember – “WE ARE ALL CONNECTED AS WE ARE ALL AFFECTED”.
REPORTS OF CHAIRMEN OF COMMITTEES:
Amazon Associates – Linda Johnson reported that Amazon has closed our account due to infringements in our agreement. They also have cut our commission by over half. 
Data Back-up Procedures – Sue Roberts reported that they are in phase one in backing up data. Critical data should be backed up. Send critical reports to Jenn at headquarters. Send by word or excel files and no jpeg or pdf. 
Recycle and Reclamation – Carolyn Stevens reported that the cork project is going on. They have also recycled milk and orange juice cartons.  
Roadside Beautification and Paths of Sunshine – Brenda Luedeman reported that they work with FDOT to plant flowers on the highways. 
Awards – Valerie Seinfeld reported that it has been a fun 4 year being awards chairman and thanked everyone who helped her. 
Membership – Jane Nendick reported that it has been a challenging but fun year. Clubs have been meeting by Zoom. 
Calendar – Claudia Bates speaking for Pat Danahy they have sold 1224 calendars. they are not doing any calendars for the next 2 years. 
Tropical Short Course – Michelle McGuire reported that the next course would be held in Greenacres January 19 and 20, 2022. 
2022 FFGC Convention – Mary Whisler Chairman and members of the Committee extended an invitation to the 2022 FFGC Convention to be held in Orlando.

ANNOUNCEMENTS:

President Latina announced there would not be any district parties.
Kathleen Terlizzo made announcements about the convention rehearsal and checking out late. The cork bowl raffle would be announced this afternoon. There are 15 new raffle baskets and you need to purchase blue tickets. they will all be done at 4 pm. 
President Latina recessed the meeting at 10:11 AM until 6:30 PM that evening
The meeting was called to order at 7:00 PM Tuesday

President Latina announced the head table and honored guests

BLESSING: Cindy O’Donnell gave the blessing
Dinner was served. 

After dinner President Latina Introduced the outgoing District Directors and presented President’s Citations 

Sue Angle received an Honor of Patron from District VIII

The officers presented President Latina with a gift. 
Report of the Credentials Committee:  Jana Walling, Chairman, gave the Final Report of the Credentials Committee. Jana moved for the adoption of the final credentials report. 

MOTION PASSED
INSTALLATION of the new District Directors and Officers
Newly installed FFGC President Marge Hendon gave her theme “Worlds of Wonder”
The 2021 Convention Meeting was adjourned at 9:32 PM.

Donna Thomas, Chair

                   
        Linda Johnson, Recording Secretary               
Sandra Messer                                                                           

Margaret Chodosh
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